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What I’m going to talk about

 Context

 Rationale

Organisation –
services - staff

 Evaluation

 Issues and challenges

 Future developments



Leeds



Leeds…

Geographical 
centre of UK

Capital of 
Yorkshire & 
Humber region

Population 
718,000

55,000 
students in 2 
universities



 41,000 students 
(58% part-time)

 3 campuses

 3,500 staff

 Post-1992 University

 Regional university–
college partners

High employment 
rates for graduates



4 areas

Structure & 
Organisation

Services & 
support

Staff Buildings 
& space



Learning Support Services

 3 Libraries

 Civic Quarter

 Headingley

 Harrogate

 175 staff

 Skills for 
Learning Team

 Staff and 
Student Portals



Learning Support Services Computing Services
Learning Technology

Services

Libraries

Electronic information services

Skills development

Academic partnership

Staff and student portals

Data & voice networks

Corporate information services

PC purchase, installation & support

Network services

Technology in support of learning

Reprographics

Audio-Visual support & loans

Virtual Learning Environment

Learning & Information Services



Computing Services

Learning 

Technology 

Services

Learning

Support 

Services



Structure and organisation

 Large service with 3 departments

 Convergence of services

 Complementary responsibilities

 Libraries supported by all 3 
departments, and managed by LSS

 Learning Support Services:
o Libraries

o Support for students: IT and library

o Liaison with academic staff

o Teaching information skills & key skills 
development for students



Libraries have …
Printing

&

photocopyingBooks,

journals,

video, DVD

Student

computers

Group

study

rooms

Video and DVD

players

Silent

study

Information

Desks

Help phones



And more …

Audio-visual

equipment

loans

Disability

Resource

Rooms

Video and DVD

players

Postgraduate

research room

Media

presentation

studio

Video

editing

Language learning facilities

Specialist

Computers -

Multimedia,

computer-aided

design

Staff

Resource

Room




