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• Vice  Director  University  Library

• Head  of  Research  Support

• Trained  as  a  Biomedical  Scientist

• PhD  from  the  University  of  Amsterdam

• Experience  in  academic  libraries  for  13 years

• Focus  on  Research  Support

• Open  Science

• Research  Data  Management

• Research  Intelligence/Bibliometrics

Joeri Both
Vrije Universiteit Amsterdam
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• The  Vrije  Universiteit  was  founded  in  1880  as  a  

special  university  free  from  government  and  

church  influence  to  educate  “Kleyne  Luyden ”, the  

common  folk .

• Over  the  last  century  the  University  has  

developed  itself  as  the  most  diverse  university  of  

the  Netherlands,  spanning  all  scientific  

disciplines  from  humanities  to  STEM .

• The  University  still  presents  itself  as  an  

emancipatory  university,  focusing  on  “first  

generation”  students . 

Vrije Universiteit
Amsterdam
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• The  University  Library  is  an  inspiring  meeting  

place  for  people  and  knowledge,  with  all  

information  necessary  for  impact  in  science  and  

society  and  all  learning  materials  you  need .

• The  University  Library  of  the  VU  is  a  vibrant  space  

both  on -  and  offline .

• By  focusing  on  3 ambitions  the  Univeristy  Library  

becomes,  more  and  more,  the  Living  Library

University Library
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The Living Library
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Research Support

Organization
Research Support

Research Data Management 
(incl NeRDS)

Open Science (incl Program 
and Open Access)

Research Intelligence

Innovation ManagementDialogue
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Research Data Management
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Open Science
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Research Intelligence
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Research Intelligence

Jornada REA REBIUN
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Understanding yourself



Understanding your target group

• Security

• Collaboration

• Technical



Do you still understand your target group? 

• Every  three  years  we  interview  researchers  and  

support  staff  about  our  services :



Understanding your target group @ Delft 

Technical University
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• To  establish  cultural  change  at  Vrije  Universiteit  

we  use  Brian  Nosek’s  model .

• The  relationship  with  the  researchers  from  a  

library  perspective  relies  heavily  on  the  two  

layers  of  Communities  and  Experience . 

Why have a dissemination strategy?

https://www.cos.io/blog/strategy-for-culture-change
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• Three  helpdesk :

• General  Library  questions

• RDM  Support  desk

• Open  Access  Support  desk

• Make  a  dual  connection,  both  online,  but  also  

personal . Researchers  need  a  friendly  face . 

Infrastructure
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• Invest  in  ECTS  awarded  course  on  RDM

• Early  career  researchers

• Start  building  the  relationship

• Seed  the  feeling  of  support

• Example  Data  Storage  finder

• Policy  demands  something

• What  do  you  do  as  support  to  make  it  

easy  to  adhere  to  the  policy?  

User Experience
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• During  Corona  Crisis ; online  escape  room

• Open  Science  against  Humanities  (national  effort!!)

• Open  loves  Science  

• Bare - Ass  Sessions

Community
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• How  to  keep  this  manageable?

• Once  we  established  the  communities,  give  

agency  to  the  researchers . 

• We  let  them  set  the  agenda,  have  the  more  

senior  participants  guide  the  juniors

• Two  benefits

• Reduce  the  burden  on  library  staff

• becomes  peer - 2 - peer  in  stead  of  support  to  

researchers

Community II

Bites & Bytes

Data Conversations
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• Yes,  we  have  a  newsletter  service

• But  it  acts  as  a  supplementary  channel,  not  a  

main  outlet!  

• Researchers’  reaction  should  be  “Oh  yeah,  I 

remember  that!”  not  “What  is  this  nonsense?”

• No  strategy  for  social  media,  it  is  not  an  outlet  for  

Research  Support . The  library  has  an  Instagram  

account,  mostly  to  reach  students . (Understand  

your  target  group!)

Newsletters? 
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• Researchers  get  into  motion  if  they  understand  

the  benefit  of  the  new  change .

• Recognition  and  Rewards  are  important,  from  

small  to  large  

Incentives
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• The Library is now seen as THE expert on Research Support and is 

responsible for the university wide policy

• Also notice the branding as part of our relationship with researchers. The 

recognizability is import, also in instill trust. 

Policy
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• Remember  the  pyramid  of  cultural  change

• We  try  to  attach  some  form  of  contact  in  all  5 

layers .

• But  be  aware  that  the  most  connection  is  made  in  

communities .

• Be  a  partner,  not  a  hoop  people  have  to  jump  

through

Coming back to the pyramid

https://www.cos.io/blog/strategy-for-culture-change
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• For our Research Intelligence team the audience is 

completely different. 

• While as diverse as the research community, the 

service is aimed at policy officers in the faculty and 

coordinators of the SEPs. 

• Here our aim is much more targeted and timely 

approach

• Make sure you know when the SEP are performed 

within the research groups

• Invite ourselves in the meetings of the policy 

officers

When the audience changes…
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What doesn’t work

• Remember  the  pyramid  of  cultural  change

• No  community,  no  capacity

• Na  shared  goal

• Bad  technique

• Top  –down  demand



31

One final note
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• Be  aware  of  new  developments,  ahead  of  your  

researchers : 

Prepare for the day of tomorrow
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• The living library: https://vu.nl/en/about - vu/divisions/university - library/more - about/long - term - plan - 2021 -

2025 - the - living - library

• Research Support Handbook: https://rdm.vu.nl

• Research Intelligence team: https://vu.nl/en/about - vu/divisions/university - library/more - about/team -

research - intelligence - makes - impact - visible

• GHOST Collective: https://ghostcollective.github.io

• Delft initative : https://digital - services.tudl.tudelft.nl/2023/10/30/how - do - phd - candidates - experience - the -

university - library/

• Research Connect Newsletter: 

https://smc.mailings.vu.nl/optiext/optiextension.dll?ID=ErmlmYaP_uz85tkF178PtKrPrOyy8vVfox4BmP9s50%2B4

hi4TmG6w1kwCuJUwIYa4Zeo0KATRmaWWl3nO94pLdL28gCmEEX

• Center for Open Science, cultural change: https://www.cos.io/blog/strategy - for - culture - change

• RDM Community page: https://vu.nl/en/employee/research - data - support/rdm - community

•  Academic Career paths: https://vu.nl/en/employee/annual - consultation/academic - career - paths

• RDSM policy: https://vu.nl/en/employee/research - data - support/rdsm - policy

• Barcelone  Declaration: https://barcelona - declaration.org

• OpenAIRE: https://www.openaire.eu

Links
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Questions?
Feel free to reach out! 

+31 6  1101 5918

j.both@vu .nl

https:// www.linkedin.com /in/ joeriboth /

https:// vu.nl / en /employee/research - data - support



Dank  jullie  wel ! 

MUCHAS GRACIAS
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