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Joeri Both

Vrije Universiteit Amsterdam

* Vice Director University Library
« Head of Research Support
« Trained as a Biomedical Scientist
 PhD from the University of Amsterdam
« Experience in academic libraries for 13 years
« Focus on Research Support
« Open Science
« Research Data Management
« Research Intelligence/Bibliometrics
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Vrije Universiteit

Amsterdam
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The Vrije Universiteit was founded in 1880 as a
special university free from government and
church influence to educate “Kleyne Luyden”, the
common folk.

Over the Ilast century the University has
developed itself as the most diverse university of
the Netherlands, spanning all scientific
disciplines from humanities to STEM.

The University still presents itself as an
emancipatory university, focusing on “first
generation” students.




Agenda

02 Aboutour
Library & Work

The Living
Library

Long-Term Plan 2021-2025

e

05



University Library
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The University Library is an inspiring meeting
place for people and knowledge, with all
information necessary for impact in science and
society and all learning materials you need.

The University Library of the VU is a vibrant space
both on- and offline.

By focusing on 3 ambitions the Univeristy Library
becomes, more and more, the Living Library

The Living
Library

Long-Term Plan 2021-2025
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The Living Library The Living
Being an inspiring meeting place LI b ra ry

for people and knowledge Long-Term Plan 2021-2025

Finding and being found:
all the information needed for impact

In science and society

Educational resources

UNIVERSITY LIBRARY
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Library
Organization

Servicedesks &
Logistics
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Research Support
Organization

Research Support

Dialogue g Innovation Management

Research Data Management Open Science (incl Program
(incl NeRDS) and Open Access)

Research Intelligence
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Research Support
Organization

Research Data N Open Science (incl®
Management (incl V - Program and Open
NeRDS) -

Research
Intelligence

Research Data > ©  Community Manager | (N B\ B Open Acces Librarian ‘ Research Ir.mte.rlligence
Specialist and Trainer 8 RDM ' ( I/ Specialist

: Research Data
Project Leader RDM < NEEICS

| Data Engineer




Research Data Management
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Discover & Initiate ~ Plan & Design  Collect & Store Process & Analyse Document & Preserve

RDM Support Desk
Data- and Software Management Policy
Data- and Software Management Training

Data- and Software Management how-to-use guidelines

DMP Online

Data storage finder DataverseMNL

Data classification tool SURF Research Drive ﬁﬁ; Eﬂ Long-term archiving
Open Science Framework Long-term archiving

Scistor 2.0 [on premise storage) o= b

SURF Yoda Data Management solution
elLabNext

Gitlab - Research Software Management solution

Qualtrics ﬂﬁ
Compute facilities f}@ % =

7 oo
[9] = sensitive data = non sensitive data {}Q = supports external collaboration E= - small data sets < 2TB % = large data sets 2-10TB

Publish & Share
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Open Science
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CEEED Hsca

Open Sionce Communiy Amstercom POLICY

r
I-DMP 2 openresearch.amsterdam
ONLINE

3% Yoda
£ OSF rrrrrr 4

Academische
Loopbaanpaden
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Research Intelligence
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DISSEMINATION OF RESEARCH SUPPORT SERVICES IN UNIVERSITY LIBRARIES:
SURVEY RESULTS REPORT

This report falls within the scope of “New Research Support Services” under Line 1 of the V
REBIUN Strategic Plan 2024-2027 and presents the results of a survey conducted among REBIUN
libraries on the dissemination of research support services. Its purpose is to gather good
practices and successful examples of how libraries promote and make visible the services they
offer.

The survey was carried out in May 2025 and obtained 54 responses, representing 71% of the
universities contacted.

Analysis of the Results
The survey was divided into four sections:

e Research support services

e Channels and dissemination activities for research support services
e User satisfaction surveys and feedback

e Good practices in disseminating research support services

03

Relation with
Researchers




Understanding yourself
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Understanding your target group

Security
Collaboration
Technical

Quantitative Human-Centered
Researcher (e.g., Social,
Societal / Medical Research)
*De-novo capture or reuse of small to
medium-sized datasets including
personal data
*Data processing in collaboration
with students and external
researchers and organizations (e.g.,
CBS)

*High regulatory requirements for
handling sensitive data
*Ul-based environment for data
processing and analysis

Empirical Researcher of

Complex Systems (Physics,

Biology, Al, Economics, ...)
*Large observational datasets (from
measurement equipment);
sometimes license or concurrency

sensitive

*Compute-intensive analysis through

complex (simulation) models and
(self-built) software pipelines

*Steering costly measurement
equipment sometimes reguires
outdated hard-/software

Cluster of HPC cloud with

ﬁ N
: -~

System Development
Researcher (Informatics,
Robotics, Econometrics, ...)
*The goal of the research is (PoC)
development of a (complex)
innovative system
*Data includes system designs,
experimental setups, and data from
experiments
*Researcher has exceptional
technical expertise

One-off experimental setups

Qualitative Classical

Researcher (Mathematics,

Philosophy, Theology, Anthropology,

)

*Literature sources, conversation
reports, and recordings
*Qualitative in-depth (but not
automatable) analysis methods or
creative processes
*Information is not always seen as
"data"

Access (literature) sources

VRE bridge to measurement with associated IT and standard desktop
equipment provision
-
S

)




Do you still understand your target group?

User Experience
Research
Report 2023

« Every three years we interview researchers and

support staff about our services:

“When they are writing up their thesis and they learn about the course, they are all so surprised:
“Oh, this is how you are supposed to store your data! This is how I have to deal with my
supervisor when [ disagree! Oh, | shouldn’t have put this person as a co-author on my paper!”
and so on. And yes, it’s so important to see good examples at the start, and it can make your
life a lot easier. | always encourage everyone in my department to take these courses as soon

as possible. ”

NeRDS Anna Dubov

VUfe i
IIIIIIIII T
Network Research esearch | desig gy
m"} AMSTERDAM Dasugort 4 maw | design |strategy



Understanding your target group @ Delft

Technical University

O1

Meeting Kami

This is Kami, a PhD candidate who will be
their representative for the rest of this
story! In this section we will guide you
through his first steps after arriving on
the PhD island and gain insight into some
of his personality traits.

PhD = solving

Adapting to a new problems

environment

Dealing with

Curious but pressure and failure

focused

Methodical and
organized

Individualistic but
collaborative




Why have a dissemination strategy?
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To establish cultural change at Vrije Universiteit
we use Brian Nosek’s model.

The relationship with the researchers from a
library perspective relies heavily on the two
layers of Communities and Experience.

User Interface/Experience
Infrastructure

https://www.cos.io/blog/strategy-for-culture-change

Make it required
Make it rewarding
Make it normative
Make it easy

Make it possible



Infrastructure

« Three helpdesk:
« General Library questions
« RDM Support desk
« Open Access Support desk

« Make a dual connection, both online, but also
personal. Researchers need a friendly face.

21

VRIJE
» UNIVERSITEIT
3] AMSTERDAM

Home

HRM ~

IT -

Facilitair v Universiteitsbibliotheek «

Hoe kunnen we je helpen?

HRM

o.a. salaris, declaraties, nieuwe

medewerker, vakantie

Universiteitsbibliotheek

Hulp bij het gebruik van de
Universiteitsbibliotheek

Mijn taken © Mijn verzoeken Mijn favorieten @ Taal: nl @ v Rondleidingen.

Research Data Support «

Serviceportaal

IT ‘. @ Facilitair

Dienstverlening omtrent je VUnetID, (' o.a. toegangspas, catering,

digitale werkplek, e-mail, WiFi en schoonmaak, storingen,

applicaties evenementen

Research Data Support

Vraag ondersteuning bij alles over
onderzoek(sdata)




User Experience
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Invest in ECTS awarded course on RDM

Early career researchers
Start building the relationship
Seed the feeling of support

Example Data Storage finder

Policy demands something
What do you do as support to make it
easy to adhere to the policy?

Beleid
classificatie van
onderszoeksdata

Versie: 1.0, december 2024

VRIJE
V U UNIVERSITEIT
AMSTERDAM vu.nl/rds

Data classification
Low
Medium
High
Very high

Data sharing
Not needed
With VU colleagues
With anyone

Data volume
< 500 GB
>500 GB

Features

("] Basic storage

] Compute/HPC

] Collaboration tools

[C] Fine-grained access rights

9 results shown

Research Drive

Storage and sharing service with a specific focus
on research data

Yoda

Securely deposit, share, publish and preserve
research data during all stages of a research
project

Microsoft Sharepoint (Teams)

File storage, sharing and collaboration in the VU
Microsoft 365 cloud. This is not always the best
solution to store research data

Encrypted portable storage

USB drive/disk or USB flash drive (USB stick) -
with encryption.

Open Science Framework

OSF is an open platform to support your research
and enable collaboration.

Export result

SciStor

On-campus storage for research data.

OneDrive

Personal cloud storage, securely store and share
files with anyone, access from anywhere.

Because this Is personal storage, this is usually
not the preferred storage for research data.

Google Drive VU

Google Drive VU is part of Google Workspace
collaborative environment for education and
research.

Custom solutions

When your project requires a very specific setup



Community

 During Corona Crisis; online escape room

« Open Science against Humanities (national effort!!
« Open loves Science

e Bare-Ass Sessions

\/

V U V \ljzlljvEERSITﬂT Events & Workshops
#%°  AMSTERDAM

Vrije Universiteit Amsterdam = Events University Library

Use our online tool to book study rooms in the library.

Book a Space ~

Event Organizer

Data Horror week: new Open eMmoeo
Science Game Launch ¢z

This year for, for
the first tim For the 4th time in a row, the Research Data Horror Week will take place around

st e Halloween . This week is all about how working with data, software, ethics etc. can go
ever, Halloween wrong... and how we can all learn from our own and each other’s mishaps and maybe

will be all about laugh.

For the past three years, there were digital Escape Rooms where you had to face
Ghosts, Aliens §¢ and cursed cats ' to make it out alive (and with your paper
published). This time we decided to go full in person so we can together face the all-too-
common horrors in research.

For this we decided on a totally new format. What exactly we have in store for you is still
somewhat a secret... But the image is a little clue for you. Can you guess what it is?

2w \

PS: If you want to warm up for the Data Horror week, you can replay the previous
bottom of this page. You will receive an email with a Zoom link after your registration. We

look forward to celebrating the Data Horror Week together with you!
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Community I

« How to keep this manageable?

« Once we established the communities, give
agency to the researchers.

- We let them set the agenda, have the more
senior participants guide the juniors

« Two benefits
« Reduce the burden on library staff
- becomes peer-2-peer in stead of support to

researchers

24



Newsletters?

Yes, we have a newsletter service

But it acts as a supplementary channel, not a
main outlet!

Researchers’ reaction should be “Oh yeah, |
remember that!” not “What is this nonsense?”

No strategy for social media, it is not an outlet for
Research Support. The library has an Instagram
account, mostly to reach students. (Understand
your target group!)

VRIJE
UNIVERSITEIT
AR°  AMSTERDAM

Agenda Funding opportunities

Community of Practice NeRDs Roadmap

Online versie =

OSNL Funding for VU staff
Coding at VU Amsterdam

25



Incentives Ve

small to large igi, ¥§ “ .
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Academic

_ o career paths
Researchers get into motion if they understand

the benefit of the new change.

@ 89
Recognition and Rewards are important, from _,ggb-?iiiifﬁfj """ .,_ﬁjjjfiiiiﬁg%,

...................................................

@ * Academic leadership: develops own
""""""""""" & line of research or contributes to lines
e of research within the department
’83» or faculty, and contributes to
departmental teaching programmes

In line with open science principles.



Poli -

[ J
V U BELEID
RESEARCH DATA MANAGEMENT
Beleid Research Data M - Vrije Universiteit Amsterdam
Inleiding

Vrije Universiteit Amsterdam hecht sterk aan de toegankelijkheid van onderzoeksoutput: publicaties en
data.! Die zijn van belang voor de zichtbaarheid, de controleerbaarheid en het hergebruik van
onderzoek.?

Deze notitie bevat de VU-brede uitgangspunten voor een zorgvuldi met onderzoeksd

De faculteiten maken een facultaire uitwerking die voldoet aan het centrale beleid en de afdelingen en
onderzoeksinstituten binnen de faculteiten afdekt.

Deze notitie geeft weer hoe de verantwoordelijkheden ten aanzien van onderzoeksdata binnen de VU
worden belegd, uitgaande van de Nederlandse Gedragscode Wetenschappelijke Integriteit (voorheen
Nederlandse Gedi ode We hapsbecefening) van de VSNU, het Standard Evaluation Protocol
(SEP) for Research Assesments in the Netherlands 2015-2021, de FAIR-principes® voor onderzoeksdata
en relevante wet- en regelgeving. Daarnaast geeft de notitie de faciliteiten weer die de VU biedt voor
het beheer van onderzoeksdata. De notitie kan geactualiseerd worden als daar om
vragen.

Doel van het beleid Research Data Management

1. dat onderzoekers op een zorgvuldige manier met hun onderzoeksdata omgaan, zodat:
- de impact van onderzoek wordt vergroot
- onderzoekers de wetenschappelijke integriteit van hun onderzoek kunnen aantonen
- onderzoekers voldoen aan wettelijke vereisten, gedragscodes en eisen van
subsidieverstrekkers op het gebied van het beheer van onderzoeksdata
2. dat bij onderzoekers de bewustwording over het belang van Research Data Management wordt
vergroot
3. dat bij onderzoekers de verantwoordelijkheden ten aanzien van Research Data Management
worden verhelderd

‘o zijn i als informatie die noodzakelijk is om wetenschappelijk onderzoek
te onderbouwen. Afhankelijk van het vakgebied kan het gaan om bijvoorbeeld tekst, beeld, geluid, spreadsheets,
databases, statistische gegevens, geografische data, etc. Niet-digitali: vallen buiten de
kaders van dit beleid.

2 Instellingsplan Vrije Universiteit Visie 2015-2020, p. 33.

3 Zie de website van FORCE11 https://www.force11.org/group/fairgroup/fairprinciples) voor een beschrijving van
de ‘FAIR data principles’ en het artikel van Wilkinson et al. (2016; doi:10.1038/sdata.2016.18) voor een uitgebreide
toelichting.

bare onder
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The Library is now seen as THE expert on Research Support and is
responsible for the university wide policy

Also notice the branding as part of our relationship with researchers. The
recognizability is import, also in instill trust.

Beleid Research Data
classificatie van and Software
onderszoeksdata Management
Versie: 10, decamber 202 Policy

Version 3.0, 17-12-2024

[@Wom

VU k VRIJE VRIJE
= UNIVERSITEIT UNIVERSITEIT
A¥°  AMSTERDAM vu.nl/rds V U A°  AMSTERDAM vu.nl/rds

Netwerk Research

Data Support

Roadmap 2026 - 2030

VUf | /1]

NeRDS

Network Research
Data Support



Coming back to the pyramid

« Remember the pyramid of cultural change

Make it required
« We try to attach some form of contact in all 5

layers. Make it rewarding

Make it normative

communities.
« Be a partner, not a hoop people have to jump

https://www.cos.io/blog/strategy-for-culture-change

e Butbe aware that the most connection is made in

Make it possible

28



When the audience changes...

° FOr our ResearCh Inte”igence team the aUdience iS Medicine Psychology Computer Science | Neuroscience Health Prof...
completely different.

. . . Psychiatry and Men... e i rtificial Intel... | Info...
e While as diverse as the research commun |ty, the yCniaty Clinical Psychology | Experimenta... | Artificial Intel... | Inf Cognitive Neurosci... [General Health..
. . . . . . Pulmonar... | Epidemio... | Radiolo... | Pedia... ombu Co... -
service is aimed at policy officers in the faculty and ArpoelP ‘ S Ay
. Public Health, Envir... _ | Social Psychology | Developme... || Comput... . | Cellular a...
COO rd IN atO rs Of t h e S E PS. Cardiology a.. | Hem... | Rhe... | Infe... | Or... Biochemistry, Genetics and ... Engineering

Genetics In
Pathology an... | Reh... | E...
Biomedic...

Physiolo [ ]
b gy Endocri... | Crit... Genetics >

« Here our aimis much more targeted and timely

Neurology Electrical ... | Ci...

Obstetri...

2 p p roac h Oncology Pharmacology | Geriatric... | —r Molecular Biology
[ i Environmental Sci
« Make sure you know when the SEP are performed |iiiins

Economics, Econo...

Political Scie...

within the research groups oo R .
T e
(] InVite ou rselves in the meetings Of the poncy Sociology and Political S... | Education Demogr... Atmosphe... ] =-=!

officers

Global and Plan... Mana... .

29



What doesn’t wor

Research & Impact Support Portal

[l Save page

« Remember the pyramid of cultural change

Search within this portal... Training & Development - e Nocommu nity, NO ca pacity

 Na shared goal

Explore your idea Check your Share your
responsibilities outcomes
O O 0 O + Bad technique
Prepare your Conduct your Finalise your
proposal research Project

« Top -down demand

Topics Subtopics

J Explore your research community Discover existing publications >

Find publications that may be relevant for you.
When you explore your research idea, it is helpful to know what literature is out there in your field,

not only within VU Amsterdam but also in the Netherlands and internationally. There may be Get to know your peers -2
relevant datasets, research software or publications you should be aware of, and you may also Find other researchers who are active in your
want to identify your peers in the field. field.

Get to know the networks of VU -

Visit Explore your research community —
Amsterdam

Find out information about the available networks

VU Amsterdam provides.

Discover existing data and software -
Find datasets, software and data sources that may

be relevant for you.



One final note
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Prepare for the day of tomorrow

- Be aware of new developments, ahead of your
researchers:

In addition, whenever possible, indicators should be
based on Open Science principles (see Appendix A),
such as using data from open sources, in line with
the Barcelona Declaration on Open Research
Information signed by UNL and NWO. Doing

so ensures that indicators are transparent and
reproducible. Publication-based indicators can, for
instance, be based on data from open sources such
as OpenAlex and OpenAlIRE rather than proprietary
sources such as Web of Science/InCites and
Scopus/SciVal.

The Strategy
Evaluation Protocol

32

BARCELONA
DECLARATION ON
OPEN RESEARCH
INFORMATION

OpenAlRE
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The living library: https://vu.nl/en/about-vu/divisions/university-library/more-about/long-term-plan-2021-
2025-the-living-library

Research Support Handbook: https://rdm.vu.nl

Research Intelligence team: https://vu.nl/en/about-vu/divisions/university-library/more-about/team-

research-intelligence-makes-impact-visible

GHOST Collective: https://ghostcollective.github.io
Delft initative: https://digital-services.tudl.tudelft.nl/2023/10/30/how-do-phd-candidates-experience-the-
university-library/

Research Connect Newsletter:

https://smc.mailings.vu.nl/optiext/optiextension.dlI?ID=ErmImYaP uz85tkF178PtKrPrOyy8vVfox4BmP9s50%2B4
hi4aTMG6oWIkwCuJUwlYa4ZeoOKATRMaWWIENO24plLdlL28gCmEEX

33

Center for Open Science, cultural change: https://www.cos.io/blog/strategy-for-culture-change

RDM Community page: https://vu.nl/en/employee/research-data-support/rdm-community

Academic Career paths: https://vu.nl/en/employee/annual-consultation/academic-career-paths

RDSM policy: https://vu.nl/en/employee/research-data-support/rdsm-policy
Barcelone Declaration: https://barcelona-declaration.org

OpenAlRE: https://www.openaire.eu
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Questions?

\)
\\ +31 6 1101 5918

j.ooth@vu.nl

I—__._-Ii https://www.linkedin.com/in/joeriboth/
https://vu.nl/en/employee/research-data-support
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MUCHAS GRACIAS
Dank jullie wel!

Red de Bibliotecas
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