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Aims
 Set out the context in terms of strategic activity

 Provide an overview of the impact of elearning across the 
University

 Describe current models of support, new roles and 
relationships 
- focus on Multimedia Courseware Developers

 Illustrate a range of innovative teaching and learning 
developments

 Consider the implications for staff 



Learning, Teaching and Assessment 
Strategy
The University’s main aims:

 Flexible delivery with time, pace and, increasingly, place 
chosen by students.

 Support for a diversity of students within a culture of lifelong 
learning.

 Opportunities for realising the potential of the appropriate use 
of technology to enable and facilitate learning. 

Devolved approach with support from Central 
Departments.



Indicative priority areas

Some priority areas identified in LTA Strategies.
(Ref. SHU curriculum framework)

 Information and communication technology
 Student centred learning
 Supportive tutor-led environment
 Flexible learning opportunities
 Active and experiential learning
 Integration of Key Skills
 Learner autonomy - the independent learner



ICT to e-learning development 

 1990- Pro-active support for ICT and multimedia

 1998 Virtual Campus – First Class and 
Computer Aided Assessment

 Sept 2000 Blackboard level 1 pilot:                                            
60 modules, 3500 students, 300 tutors

 Jun 2001 E-Learning@SHU project approved and funded.

 Sep 2001 Blackboard Level 3  full support service launched.



Current e-learning statistics

 May 2003
1,200 courses and organisations

17,918 students enrolled 

1,188 tutors enrolled 



Central support 

 Pedagogical support from academics with specialist 
experience

 Multimedia courseware developers 
 TV studio
 Off-air recording
 Copyright service
 e-learning advisors – general "at elbow" support for VLE
 e-learning information advisor and Information Specialists
 Research Assistants

Team–base, individual consultancy, interdisciplinary teams



Key contact

 LTA coordinators

 eLearning coordinators

 Academic secondees - specific themes 
e.g. portal development, assessment

 Course planning



Aspects of support

 Raising awareness (examples of good practice)
 Discussing ideas
 Formative research
 Development and production
 Piloting and evaluation
 Implementation
 Student support
 Dissemination
 Further development

Team–base, individual consultancy, interdisciplinary teams



Additional activity supported by the 
Learning Centre
 Evaluation activity

• the student experience
• staff perceptions 
• online content 
• assessment activities 
• conferencing. 

 Dissemination events: sharing good practice 
• e-learning week
• The Annual University Conference
• LTA forums and workshops e.g.. Assessment & Problem 

Based Learning.



From the perspective of the 
Multimedia Development Team



Multimedia Development

Multimedia Courseware Developers working in interdisciplinary 
teams supporting curriculum development and innovation in 
eLearning with:

• Staff in Departments to support the LTA strategy 
University wide.

• Tutors and course teams to support Learning Teaching 
and Assessment (LTA) Strategy and course development 
at School and subject level.



Current developments

 University wide (generic)

 School based

 Programme level

 Module level

 Externally funded e.g.. EU funding, National Initiatives



Key Skills On-line





InfoQuest





Interviewer





Postgraduate Dissertation Guide





University Language Scheme







Sports Science





Sociology in World Perspective







Health







Teaching English as a Second Language





International MSc in e-learning Multimedia 
and Consultancy

www.shu.ac.uk/msce-learning

http://www.shu.ac.uk/msce-learning




Open and 
Flexible Learning 

Environments
(10 ECTS)

Structure of the programme

Digital 
Media 

Applications
(10 ECTS)

Communication, 
Consultancy 
and Change

(10 ECTS)

Research Methodologies
(15 ECTS)

Project Studies
(15 ECTS)

Dissertation
(30 ECTS)



Student Profile

 Management consultants
 e-learning editors
 Secondary and Primary teachers and head teachers
 Teachers in Higher Education
 e-learning designers and developers
 Multimedia developers from education, business and industry
 Trainers from the professions e.g. the Police



Tutor Profile

 Tutors from different subject areas and different European 
Institutions

 eLearning specialists

 Media specialists

 Information specialists

 Technical specialists



Pedagogical approach - element 1

 On-line learning (e-learning component)
• On-line resources and material
• Discussion between peers, tutors and specialists
• International project groups
• Whole group activities and discussion (through a VLE), 

and use of videoconferencing.     

http://biblioteca.uam.es/documentos/Jornadas_REBIUN/Conference01.mov


Pedagogical approach - element 2

Local Studies (the face to face component)               
• Local group activities and discussion through seminars, 

workshops and tutorials etc. 



Pedagogical approach - element 3

Independent Studies 
(the individual knowledge acquisition component)                                   

• Individual research, reading, writing and reflection etc.  



Communication

 On-line asynchronous and synchronous discussion

 Video conferencing

 Web conferencing

 Email

 Local meetings



Resources

 On-line journals

 Web links

 eMaterial produced by the tutors – including a range of media



http://biblioteca.uam.es/Desktop/Streaming%20video%20presentation/dma/0MM0.wmv
http://biblioteca.uam.es/Desktop/Streaming%20video%20presentation/dma/default.htm


Examples of coursework

Multimedia web applications developed by international 
teams in an on-line environment.



Digital Portfolio for Assessment



Implications for Courseware Developers

Technical environments

 Virtual Learning Environment 
• Course development

 Websites 
• Platform independent content  

 CD ROMs
• Platform independent content  

 Computer Supported Assessment Systems
• Multiple choice questions – Digital portfolios



Implications for Courseware Developers

Skills

 Video and audio

 Visualisation and simulation

 Graphics and screen design including accessibility

 Database development and scripting languages 

 Current internet standards and specifications



Implications for Courseware Developers

Experience 

 HE sector and the institution 

 Learning Teaching and Assessment strategy

 Current developments in e-learning

 Project management

 Quality procedures

 Teaching and Learning applications

 Consultancy and working in interdisciplinary teams



Post script

The current Joint Information Systems Committee five-
year plan (JISC 2001) reports that the provision of
resources and technology infrastructure is in danger of
outstripping the skills of the community to exploit it.

JISC (2001), Five Year Strategy 2001-2005, at: www.jisc.ac.uk

http://www.jisc.ac.uk/


Post script
This concern is supported by a recent JISC study on the Career Development of Learning
Technology Staff ( JISC 2001) and is echoed in the Campus Computing Survey from the United
States (Green 1999) which found that:

Two decades after the first desktop computers arrived
on college campuses, we have come to recognise that
the campus community’s major technology challenges
involve human factors – assisting students and Schools
to make effective use of new technologies in ways that
support teaching, learning, instruction and scholarship.

Green,K.C. (1999), The Campus Computing Project, at: www.campuscomputing.net

JCALT (2001), National Audit of Learning Technology Staff, at:
http://sh.plym.ac.uk/eds/effects/jcalt-project/index.htm

http://www.campuscomputing.net/
http://sh.plym.ac.uk/eds/effects/jcalt-projrct/index.htm


Post script

Work carried out by the EFFECTS TLTP 3 project and the JCALT study identified that:

Role-specific ICT skills required by individuals and
groups of staff are undergoing continual change as both
their roles and the technologies available evolve to meet
new institutional demands.
New roles are emerging – particularly in the broad area
of learning support –

EFFECTS Project ((2000), The Effects Framework for Embedding C&IT Using Targeted Support. HTLTP Phase 3,
at: http://sh.plym.ac.uk/eds/effects

http://sh.plym.ac.uk/eds/effects
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