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Library Reshaping Project







LET
Strategic vision, alignment and priority setting

LLT Core
Operational planning & priority setting in line with strategy

LLT Advisors

Advisors to Leadership Team to ensure breadth and depth of 
knowledge in decision-making 

LMG
Forum for strategic discussion - LET + (extended?) LLT combined

LLT Groups

Specialist groups working under the direction of LMG on issues or 
projects of library wide operational or strategic significance



Delivering Imagine2030



Structure of delivery phase

Governance Engagement Communications

Lead Priority 
Areas

Strategic 
Partnerships

Enabling Themes

Operational Planning and Service Improvements



Main Library Redefined



Digital Library Manchester



Our Students



Manchester Digital Scholarship



John Rylands Next Chapter



Manchester Modern Collections



The University of Manchester Office for Open Research



Spirit of Manchester



Imagine2030 Engagement 
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