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15 units

25 physical libraries and learning 

centers, spread over 10 Flemish 

cities

physical collection: c. 3.500.000 

items 

c. 5.000 seats

more than 11.000.000 € acquisition 

budget

204 members of staff (175.3 FTE)

KU Leuven Libraries



unit focused on the Arts and 

Humanities 

3 locations in Leuven, 1 location in 

Antwerp

27 staff members (20.5 FTE)

KU Leuven Libraries Artes



“And the library? 

It can look like the most archaic institution of all. Yet its past 

bodes well for its future, because libraries were never 

warehouses of books. They have always been and always will 

be centers of learning.”

Robert Darnton, The Case for Books. Past, Present, and Future  (2009)



“A librarian, how nice. Tell me, what is it like 

to be a librarian?”

“Essentially, it is all about money and 

power.”

Robert Darnton, The Case for Books. Past, Present, and Future  (2009)



recommendation 1: 

find institutional support



white paper about Digital Humanities and/in KU Leuven Libraries (2013)

 DH part of the mission of new library organization Artes (2015)

 library develops DH module for doctoral students of Faculty of Arts 

(2017)

 library front and center on DH website of Faculty of Arts (2020)

white paper about Open Science at KU Leuven (Libraries) (2018)

 library front and center when KU Leuven develops Open Science 

roadmap (2019)

 representatives from library in OS task force of KU Leuven (2019)

 library coordinator of working group devoted to the future of 

scholarly publishing (2019)

 library main organizer KU Leuven OS Day and OSD4PhD (since 

2021)

Open Educational Resources as priority in strategic plan KU Leuven 

Libraries (2022)

 library invited to develop OER training for MOOC bootcamps (2023)



recommendation 2: 

find economies of scale



Faculty of Arts Library and Central Library were two libraries 

of KU Leuven, separated by less than 150m, serving largely 

the same public, but:

• separate libraries, with separate budgets and separate 

management structures

• separate libraries, with (in the best case) related 

collections spread over two places and (in the worst 

case) overlapping collections 

creation (2015) of Artes, keeping several locations, but with 

one budget, one management structure, one library team 

(with colleagues working on both locations)



goals set in the Artes memo
(i.e. the document guiding the reorganization in 2015)

1. optimization of the use of library/shelf space - a.o. by bringing 

related collections together

2. optimization of the library services connected to the 

collections

3. optimization of how budget is managed and spent

4. increase of collection budget

5. creation, within the existing means, of new positions within 

the library adapted to present and future needs for research 

and teaching



https://bib.kuleuven.be/english/artes/artesresearch

L. Budke et al. (2022), ‘KU Leuven Libraries Artes and Digital 

Scholarship’, https://doi.org/10.5281/zenodo.6586631



recommendation 3: 

find focus



recommendation 4: 

become indispensable



obligatory digital scholarship module for 

PhD students of the Faculty of Arts

1. introduction to scholarly communication and 

research data management

2. introduction to the landscape of Digital Humanities

3. incorporating digital tools and methodologies into 

PhD research

4. publication and data repositories

5. digital scholarship plan workshops 



recommendation 5: 

lead by example
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kuleuvenopenscienceday
.pubpub.org



recommendation 6: 
don’t be afraid to make 
mistakes



KU Leuven Fund for Fair Open Access

established in 2018 to

streamline support for non-

profit and community-driven

Open Scholarship

infrastructure*

put the spotlight on partners 

who are willing to try out 

something new and who serve 

scholarship rather than 

shareholders

distinct budget line separate 

from the acquisition budget for 

academic publications behind a 

paywall

www.kuleuven.be/open-science/fairoafund 
D. Verbeke & L. Mesotten (2022), ‘Library Funding for Open Access at KU Leuven’, http://doi.org/10.1629/uksg.565



examples: journals and publishers

for a full overview, see

https://www.kuleuven.be/open-science/what-is-open-science/scholarly-publishing-and-open-access/open-access-kuleuven/OS-services



examples: Open Scholarship infrastructure

for a full overview, see

https://www.kuleuven.be/open-science/what-is-open-science/scholarly-publishing-and-open-access/open-access-kuleuven/OS-services



support for APCs (2018-2020)
exclusive focus on fair APCs: support for scholar-led, non-profit OA journals 

depending on an APC-based business model, no support for profit-driven journals

why we launched an APC fund
▪ standard thing to do if you want to support open publishing

▪ increase awareness about OA publishing costs

▪ increase awareness about for-profit vs. non-profit



why we discontinued the APC fund

▪ misconception of central APC fund

▪ grey zone between for-profit and non-profit

▪ APC business model is not equitable

▪ APC business model is associated with profit-driven approach

▪ not a huge number of non-profit APC journals, but a growing number 

of Diamond OA journals and book programs

▪ large administrative burden and cost
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